AMEA Governing Board Meeting
June 14, 2013
Sheraton Birmingham Hotel
Birmingham, Alabama
The AMEA Governing Board met at the Sheraton Birmingham Hotel at the Birmingham
Jefferson Civic Center on Thursday, June, 14, 2013. The meeting was called to order at 10:09
a.m. by President Sara Womack. Present were Sara Womack, Garry Taylor, Ethan Lolley, Moya
Nordlund, Karla Hodges, Cliff Huckabee, Jody Powell, Rusty Courson, Mike Holmes, Steve
McLendon, Lori Ardovino, Chris Walker, Sara Schrader, Lisa Caravan, Carl Hancock, Jennifer
Freehling‐Kazzie, and Becky Lightfoot.
The board was welcomed by representatives of the Sheraton and Birmingham Civic Center and
Amy Hudson, State Association Sales Manager for the Greater Birmingham Convention and
Visitors Bureau, who reported that the facility had a good understanding of what is important
to the organization for the 2016 and 2017 conventions. She highlighted items in the services
folder that was provided to board members and made reference to the new phone app that is
available.
Sara Womack outlined the day’s schedule.
The minutes of the January 12th meeting of the AMEA Governing Board were read by Carl Davis,
AVA president‐elect. A motion was made to approve the minutes with corrections (Hancock,
Powell) Passed
The financial report was given by Garry Taylor. He indicated a good financial posture. Even
though there had been a $15,000 non‐budgeted expenditure, no reserve funds had to be used.
He hoped to be able to move some additional funds into savings. A motion was made to
approve the financial report. (Hancock, Powell) Passed
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President
Garry Taylor and Sara Womack will attend the NAfME Leadership Assembly in Washington D.C.
They will participate in Hill Day and will be able to discuss what is going on in the country with
other Leadership assembly members. They will discuss the trip with the board at the August
meeting. After just a few weeks since the launch of the new industry membership campaign,
we now have 7 members in the new category. NAfME President Nancy Ditmer will be the
keynote speaker at the 2014 AMEA Conference. State Superintendent Dr. Tommy Bice will
speak during a general session. Strategic planning is underway. Advocacy efforts are going
strong. The new Alabama Course of study is delayed with no projected date. The NAfME
National Conference is October 27‐30, 2013 in Nashville, TN.

President‐Elect
Dr. Carl Hancock reported on the Music in Alabama survey document. He indicated the
document is approximately 40 pages and specifies some useful information. He will ask division
presidents for a letter of endorsement of the document. He highlighted the study—methods,
analysis of information. The document will allow us to talk facts and not speculate. In August
he will have the full report and it will be available on the website. Dr. Womack thanked him for
his work.
Executive Director
Garry Taylor reported on advertising in the Ala Breve. He indicated that the overall NAfME
membership trend nationwide and in the Southern Division is decreasing. However, against
those trends, the Alabama membership has increased slightly. Again, he recalled the new
Industry membership category and campaign to attract music industry members. Dr. Hancock
requested industry members logos be displayed on the website with links to their websites.
Garry Taylor indicated that the logos are already a part of the listing on the website. Garry
reported that our industry membership was modeled after Washington MEA. Garry informed
the board that the technology upgrade from the national office is slow in coming. Two states,
Pennsylvania and New York, are currently being brought on board as tier 1. The remaining
states will be brought on in tiers 2 ‐ 4. Alabama is in tier 3. Garry reminded board members
that the website is most relevant when divisions provide information and indicated that we had
a record number of session proposals for the winter conference.
Ala Breve
Garry Taylor reported a list of what items each issue contains and stressed the need for more
locally grown articles. He reminded that articles need to be 2 pages or less, approximately
1,000 to 1,500 words.
ABA
Rusty Courson reported that only ABA certified adjudicators were used for Performance
Assessments this year in all locations. The All State Band at the civic center in Huntsville was
successful and will return to that location next year. It will move to Mobile the following two
years. The ABA will discuss this summer the possibility of a more central location. He discussed
the changes to the percussion audition process. He indicated that ABA’s relations with Teloga
had not developed as hoped. Therefore there is ongoing dialog with Charms to provide ABA
with technology services for the organization.
AOA
Lisa Caravan indicated that the All State Festival was successful and that the changes in the
event were well received. She appealed for more percussion students to audition. She said
that online registration was continuing and that there were a record number of vendors. Their
audio recording of the event was substandard and she stated that parents wanted the ability to
purchase a video recording of the event. Several names of possible recording companies were
discussed. Conductors for the 2014 All‐State Festival Orchestra is James Ross and John Fetter

will conduct the Sinfonia Orchestra. Lisa thanked Ann Witt for her service and then discussed
the calendar of events for next year.
AVA
Jody Powell reported on the AVA summer board meeting. Some items addressed were cost
cutting measures as current fees are not covering costs, purging membership database, and
handbook revision. In the spring the AVA membership completed a technology survey to
determine our ability and interest in moving toward electronic communication with
membership and electronic registering for events. In the 2014‐2015 school year, no
registration for events will be allowed if the member is not registered on the AVA database.
The year members will be able to test an online registration of student names for the AMEA
Honor Choir if they choose. Jody outlined dates for events and indicated that Samford
University might not be a possible location for All State Chorus in 2015.
Collegiate
Ethan Lolley reported on dates and speakers and location for the Collegiate Summit. Lloyd
Jones is confirmed as a speaker. It will be held at Montevallo. Collegiate members are to
introduce lobby performances for the 2014 AMEA Conference.
Elementary/General
Karla Hodges reported a new emphasis in their division to better communicate with
membership via social media and the AMEA website. At their Strategic Planning Meeting the
division discussed finances and ways to generate income. The elementary division is seeking
nonprofit status. The eighth annual elementary music festival boasted continued growth with
45 schools registered to participate.
Higher Education
Lori Ardovino reported a need for election of new officers for every position and plan to
reinstate the president‐elect position. She said that the Higher Education Recital will focus on
All‐State Solo competition which is a part of the All‐State Band Festival. She highlighted a focus
for Higher Education division to increase involvement.

Music Industry
AMEA's new Industry membership was represented at the meeting by Jennifer Freehling‐Kazzie
and Becky Lightfoot. There was considerable discussion on ways the music industry and AMEA
can work together for the mutual benefit of all.
Mark Burkhalter from the BJCC led the Board in a walk through of the Sheraton and BJCC.
There was no unfinished business
New Business

The board reviewed Garry Taylor’s performance as Executive Director and Editor. All comments
were positive.
Carl Hancock proposed the possibility of including local string programs in MPA at the
University of Alabama. Ann Witt and Carl Hancock asked for permission for string students to
participate, possibly for comments only. There are 2 programs in the area—1 middle school
and 1 is a multi‐high school program. There is a need to work out requirements for
participation.
Budget
Discussed and approved an increase of Elementary/General funding. The Board approved the
payment of $3000 annually as rent to Garry Taylor in lieu of a salary increase as well as an
increase from $1500 to $1800 per issue for the layout and design for Ala Breve and the
conference program. (Rusty Courson, Carl Hancock) Passed. Garry Taylor proposed using the
savings account balance to open a $50,000 investment portfolio and not allow the checking
account balance to fall below $15,000. He stated that many other state MEA’s have investment
portfolios. (Powell, McClendon) Passed
Garry Taylor facilitated a leadership training session in which he discussed officer terms,
responsibilities, board meetings, the Ala Breve, the website, Winter Conference—
performances, sessions and presiders.
Garry compared finances for the two locations being considered for the 2016 and 2017 AMEA
Conferences. He indicated lodging in Birmingham would be $135 while Montgomery is $129
Both sites offer a 50% reduction on parking cost. Meeting rooms are close comparatively at
$21,800 in Birmingham and $22,000 in Montgomery. Pro’s and Con’s of each were discussed. A
vote will occur at the August meeting.
The August meeting will be held in Montgomery, August 3rd at 10:00 a.m.
President Sara Womack adjourned the meeting at 3:20 pm. (McLendon, Hancock)
Respectfully submitted, Carl Davis

