AMEA Governing Board Meeting
January 21, 2015
Renaissance Montgomery Hotel and Convention Center
Montgomery, Alabama

The AMEA Governing Board met at the Montgomery Renaissance Hotel and Convention
Center on January 21, 2015. The meeting was called to order at 6:02 p.m. by AMEA
President Carl Hancock. Present at the meeting: Carl Hancock, Sara Womack, Susan
Smith, Garry Taylor, Carla Gallahan, Rusty Courson, Michael Holmes, Sarah Schrader,
Carl Davis, Stacy Daniels, Ted Hoffman, James Zingara, Pat Stegall, Karla Hodges,
Becky Lightfoot, Cliff Huckabee, and Andy Meadows.
Dr. Hancock welcomed the Governing Board to the 2015 AMEA Conference. He
expressed appreciation to the Board for their work in preparation for the event.
Additionally, he recognized and congratulated the work of the Renaissance and MPAC
staff, the Intercollegiate Band members and college band directors, and all businesses
contributing to this year’s Conference.
A motion was made to wave the reading of the minutes of the August 16, 2014
Governing Board meeting (Lightfoot, Womack). Passed. The minutes are printed in the
Ala Breve and available online at alabamamea.org.
Garry Taylor presented and discussed the AMEA Financial, General, and Editorial
Reports. A discussion occurred on the printing cost for the Ala Breve and including the
Embassy Suites for some of the 2016 AMEA Conference events.
Andy Meadows, ASDOE, Arts Education Specialist updated the Board of the work
currently underway on Arts Advocacy in the State Department of Education. The
Alabama Alliance for Arts Education is promoting Arts Advocacy Day, March 10-11,
2015. Information on this important event can be found at alaae.org.
Unfinished Business
Conference Execution – Garry Taylor asked the Board to contact him with any questions
or problems with conference rooms/equipment. He will work with the Renaissance to
correct the concern.
Dr. Hancock reminded the Board that the committees and procedures for selection of
conference sessions and performing ensembles will be discussed for possible inclusion in
the May edition of the Ala Breve.
New Business

A motion was made to revisit the AMEA Bylaws in regard to updating and revising the
Government Structure to add members and update status (Holmes, Womack).
The motion was carried by the Board and will be voted on by the general membership.
A motion was made to rename the AMEA from the Alabama Music Educators
Association to the Alabama Music Education Association (Gallahan, Smith). The motion
was carried by the Board and will be voted on by the general membership.
Announcements:
 Garry Taylor discussed Collegiate luncheon details
 Pat Stegall expressed appreciation for all who have assisted him in preparation for
the event. He also mentioned a new registration procedure was to be
implemented this year.
Scroll down for Officer, Representatives, and Division Reports.
A motion was made to adjourn Meeting 1 of the 2015 AMEA Conference Governing
Board (Womack, Smith). The AMEA Governing Board meeting was adjourned at 8:00
p.m.
Respectfully submitted,
Dr. Carla Gallahan
AMEA Recording Secretary

AMEA Business Meeting
January 23, 2015
Montgomery Performing Arts Center
Montgomery, Alabama
10:15 a.m.
President Hancock welcomed the organization to the 2015 AMEA In-Service
Conference.
A motion was made to dispense with the reading of the minutes from the January 21,
2015 AMEA Governing Board meeting (Susan Smith, Ted Hoffman). Passed.
A motion was made to accept the AMEA Strategic Plan as printed in the Ala Breve
(Susan Smith, Ted Hoffman). Passed.
President Hancock adjourned the Business meeting and introduced the 2015 AMEA InService Conference Keynote Speaker, Dr. Robert Duke.
Respectfully submitted,

Dr. Carla Gallahan
AMEA Recording Secretary

AMEA Governing Board Meeting
January 24, 2015
Renaissance Montgomery Hotel and Convention Center
Montgomery, Alabama

The AMEA Governing Board met at the Montgomery Renaissance Hotel and Convention
Center on January 24, 2015. The meeting was called to order at 1:00 p.m. by AMEA
President Carl Hancock. Present at the meeting: Carl Hancock, Sara Womack, Susan
Smith, Garry Taylor, Carla Gallahan, Rusty Courson, Michael Holmes, Sarah Schrader,
Carl Davis, Stacy Daniels, Ted Hoffman, James Zingara, Pat Stegall, Karla Hodges,
Becky Lightfoot, Cliff Huckabee, and Thad Walker.
President Hancock expressed gratitude to the Board for their contribution to the success
of the 2015 Conference. He presented a brief slideshow of pictures from the 2015
AMEA Conference that were posted on Twitter/Facebook.
The Governing Board divided into 2 groups (Division Officers and AMEA Officers) to
complete a written conference review.
Division Officer Review of the 2015 Conference
FAME – went very well. Suggestion: possibly have FAME meet on Friday or extend the
program to 2 days for the students receiving awards at the Friday evening concert.
Poster Session – Suggestions: schedule for one hour in the future, do not schedule brass
groups in the lobby during the Poster Session due to volume concerns.
The 10 minute break between sessions does not always allow enough time to adequately
prepare for the next presenter. Suggestion: possibly have an instruction sheet or phone
number posted on equipment if there are AV problems, purchase HDMI adaptors,
determine the resolution for the projectors and share with the presenters before the
conference.
MPAC – some concerns noted involving background colors, microphone not being
turned on, and lighting issues.

Higher Education - attendees want to support their colleagues that are
performing/presenting. Possibly assist in scheduling so there is minimal overlap for these
presentations.
Exhibits – it was noted that there were several large exhibitors in front of the exhibit hall
and some attendees never made it to the back of the exhibit hall. Suggestions: have
hourly “give-a-ways”, put concessions in the back of the exhibit hall with tables/chairs.
Collegiate - pleased to have a ballroom for the events. Reported that the mixer went well
however the group before went long.
Higher Education Division – suggested that a Solo Competition be held every other year,
alternating with the Intercollegiate Band.
Keynote Speaker – some attendees reported concern that the session was stopped
abruptly. The session was stopped to stay on schedule with the other conference events.
Choral performances – a suggestion was made to move choral performances to a
ballroom to assist them with acoustics and scheduling.
Embassy Suites – possibly move some of the 2016 Conference events to this location to
assist with scheduling.
Concern was expressed in regard to people leaving after the Award Presentation on
Friday evening. President Hancock will address this issue.
The Collegiate Division reported that they elected a new treasurer, a student from
Jacksonville State University.
AMEA Officer Review of the 2015 Conference
The Intercollegiate Band was a tremendous success.
Advertising and Advertisement income was discussed. Suggestions were made to
increase the number of advertisers.
A suggestion was made to have a record of attendance for the clinics.
Instructions were discussed to assist the Clinic presider.
Vendors – it was noted that many vendors packed up early and/or left their booth
unmanned. This will be addressed in the exhibitor information for next year’s
conference.
MPAC – concerns were also noted in regard to lighting/sound.

Ensembles – concern was expressed to include more diversity in the small ensemble
groups performing at the conference.
Mixer – very successful. Suggestion: Have sweets.
There was strong interest in exhibitors displaying elementary and orchestral resources.
Officer Reports
Pat Stegall reported that registration went well. 247 people registered on-site. In total,
917 registered for the Conference. Suggestions: include parking stickers in the AMEA
packets, utilize smartphone registration to streamline the process. Carl Hancock and
Garry Taylor thanked Pat for his work.
Garry Taylor was extremely pleased with the Conference. He complimented the staff at
the Renaissance. Mr. Taylor thanked the Board for his award. Additionally, it was
announced that Garry Taylor will be inducted into the Phi Beta Mu Hall of Fame.
Old Business
There was a motion to revisit the tabled motion on publication of AMEA Conference
selection committees and process (Hancock, Davis). The rationale for the motion was
addressed and the discussion closed. The motion failed.
New Business
A motion was made to make a donation to the University of North Alabama TBS for their
work at AMEA registration (Womack, Lightfoot). Passed.
Announcements
Three Governing Board members were recognized for completing their term: Stacy
Daniels, Rusty Courson, and Karla Hodges. The Board expressed their appreciation to
these individuals for their service.
A motion was made to wave the reading of the minutes from the January 21 AMEA
Governing Board meeting and the January 23 AMEA Business meeting (Courson,
Lightfoot). Passed.
The next meeting of the AMEA Governing Board will be held on June 8, 2015.
The meeting was adjourned at 2:46 p.m.
Respectfully submitted,
Dr. Carla Gallahan
AMEA Recording Secretary

