AMEA Governing Board Meeting
January 22, 2014
Montgomery Renaissance Hotel
Montgomery, Alabama

The AMEA Governing Board met at the Renaissance Hotel in Montgomery, Alabama on
January 22, 2014. The meeting was called to order at 6:04 p.m. by AMEA President Sara
Womack. Present at the meeting: Sara Womack, Steve McLendon, Garry Taylor, Chris
Walker, Carla Gallahan, Mike Holmes Lori Ardovino, Jody Powell, Ethan Lolley, Ted
Hoffman, Carl Hancock, Karla Hodges, Becky Lightfoot, Lisa Caravan, and Frank Buck.
The minutes of the August 3, 2013 meeting of the AMEA Governing Board were read by
Recording Secretary, Carla Gallahan. A motion was made to approve the minutes as read
(Hancock, Powell). Passed.
The Financial Report was reviewed and discussed.
Scroll down for Officer, Representatives, and Division Reports.
Becky Lightfoot, AMEA Industry Representative, discussed a variety of topics with the
Board including advertising, creating a YouTube Channel, and suggestions for methods
to increase the funds available in the Benevolence Fund.
Frank Buck, AMEA Historian, reported on the updates to the AMEA website. These
include pictures and biographies of all AMEA Presidents, AMEA award recipients from
previous years, Hall of Fame recipients, and Alabama Bandmasters Association State
Contest ratings and programs from 1952 to the present. Currently, he is working to
include a history of band in Alabama.
New Business
The Board discussed the AMEA policy on sharing member contact information. AMEA
will make available school mailing addresses with the director’s name for .10 per address
(Powell, Womack). Passed.
The next meeting of the AMEA Governing Board will be held on Saturday, January 25,
2014, 1:00 p.m., at the Renaissance Montgomery Hotel.
The AMEA Governing Board meeting was adjourned at 7:31 p.m.
Respectfully submitted,
Dr. Carla Gallahan
AMEA Recording Secretary
AMEA Business Meeting

January 24, 2014
Montgomery Performing Arts Center
Montgomery, Alabama

President Womack welcomed the organization to the 2014 AMEA In-Service
Conference.
A motion was made to dispense with the reading of the minutes from the January 22,
2014 AMEA Governing Board meeting. Passed.
Proposed AMEA Bylaw changes were read by Recording Secretary, Carla Gallahan.
President Womack discussed the rationale for these changes. The organization voted to
accept each of the proposed bylaw changes.
Beth Davis was introduced as chair of the Nominating Committee and presented the slate
of candidates. Pictures and biographies will be in the next issue of the Ala Breve.
Carl Hancock presented the final report of the AMEA Census and encouraged members
to vote in the upcoming NAfME election.
President Womack adjourned the business meeting and introduced the 2014 AMEA InService Conference Keynote Speaker, Nancy Ditmer.
Respectfully submitted,
Dr. Carla Gallahan
AMEA Recording Secretary

AMEA Governing Board Meeting
January 25, 2014
Montgomery Renaissance Hotel
Montgomery, Alabama

The AMEA Governing Board met at the Renaissance Hotel in Montgomery, Alabama on
January 25, 2014. The meeting was called to order at 1:06 p.m. by AMEA President Sara
Womack. Present at the meeting: Sara Womack, Steve McLendon, Garry Taylor, Carla
Gallahan, Jody Powell, Lisa Caravan, Carl Hancock, Karla Hodges, Ethan Lolley, Chris
Walker, Rusty Courson, Lori Ardovino, Stacy Daniels, Becky Lightfoot, Mike Holmes,
Carl Davis, Lori Ardovino, James Zingara, and Ted Hoffman.
New board members were introduced and welcomed.
The minutes of the January 22, 2014 meeting of the AMEA Governing Board were read
by Recording Secretary, Carla Gallahan. The minutes were amended. A motion was
made to approve the minutes as amended (Hodges, Hoffman). Passed.
The minutes of the January 24, 2014 meeting of the AMEA Governing Board were read
by Recording Secretary, Carla Gallahan. A motion was made to approve the minutes
(Courson, Caravan). Passed.
Conference Evaluations (Officer and Divisions):
Elementary Division – expressed concern over lack of space. Proposed having additional
rooms at Embassy Suites for certain events.
Higher Education Division – reported that the luncheon went well. Expressed concern
over sound “bleed over” from other clinics. Reported that the HED Recital was not listed
in the Guidebook App.
Treasurer/Registrar – Registration numbers: 630 members pre-registered for the event,
205 members registered on the first day of the clinic, 912 total members registered, 36
leadership members registered, and 60 exhibitors registered.
Dr. Walker thanked Pat and MaryAnn Stegall, the Montgomery Tourism Bureau, and all
who assisted with registration.
FAME – reported that the event went well and Mr. Smith did a very good job. The
students were inspired and excited. Approximately 35 students attended.
Executive Director Garry Taylor - reported that he thought everything went well. He
thanked everyone for their work in preparation for the conference. He mentioned the
elementary room was full during their clinics. Concern was expressed that there was not

an affordable place for the students to eat. He reported that clinic attendance is up
significantly.
ABA – reported that everything went fine. There was some concern over sound “bleed
over” at times. A suggestion was made to encourage presiders to ask the audience after
each clinic to clear the room in an efficient manner; this will allow the next clinician time
to set up.
AOA – mentioned a shell was needed for the orchestra performances. Mr. Taylor
responded that a shell was available for each performing ensemble. It was reported that
the transition time between ensembles for the joint concerts was between six and eight
minutes.
AVA – reported that everything went well. The performing choirs were interested in
having another room for warm-up in addition to the warm-up time on stage. A
suggestion was made to invite local television stations to the clinic. The Production
Manager of MPAC recommended having someone from each division available at the
concerts to assist with specific ensemble performance needs.
Collegiate Division – reported that attendance at the luncheon and mixer was up
significantly. Additional time for the Friday luncheon and business meeting was
requested in next year’s schedule. Ethan Lolley thanked Mr. Taylor and the AMEA
Board for the experience he gained while serving on the Board.
Industry Representative, Becky Lightfoot – comments reported from the exhibitors:
Enjoyed the facility/venue/city; the exhibit hall traffic increased this year; there is a need
for improved lunch options; suggested a hospitality table for the vendors; exhibit
management vendor needs to be considerate of smaller vendors as they are breaking
down exhibits; some vendors did not have power at their booth when they arrived; create
a nametag to distinguish AMEA Industry members; provide a “Treasure Map” at
registration for members to complete and participate in a drawing; organize the list of
vendor drawings.
President Sara Womack – reported that the ASO performance was very good. Pat Stegall
will assume the position of Treasurer/Registrar for AMEA. The Strategic Planning
Committee has completed a “vision” draft. President Womack was commended for her
work on the AMEA Board.
The next meeting of the AMEA Governing Board will be held on June 12, 2014, 10:00
a.m., at the Renaissance Hotel in Montgomery.
A motion was made to adjourn (McLendon, Courson). The AMEA Governing Board
meeting was adjourned at 2:22 p.m.
Respectfully submitted,
Dr. Carla Gallahan

AMEA Recording Secretary

